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Part 1 
MANAGEMENT PRINCIPLES AND  

THE RECORDS MANAGEMENT PROGRAM 

 
 

 

1.  The participative leader: 
 a. sets goals and guidelines for workers, who then operate freely. 
 b. “tells” rather than “sells”. 
 c.  provides workers with little motivation to engage in decision making. 
 d. invites workers to join in decision-making processes. 
 e.  adheres to a hierarchy of authority and formal routines. 

 
2. The informal organization activities that effectively alter the formal structure of an 

organization include the grapevine, networking and: 
a. mentoring. 
b. delegation. 
c. accountability. 
d. decentralization. 
e. span of control. 
 

3. Forecasting is the study of     to discover underlying tendencies and 
 patterns. 

a.  numeric results 
b. historical data 
c. external rate of return 
d. marginal efficiency of investment 
e. opportunity costs 
 

  

Answer Key:  1) d  2) a 3) b 



 

Websites of interest: 
 For weather information: 
 http://www.weather.com 
   
    For Wyoming Road Information: 
            http://www.wyoroad.info/index.html 
 
 For Wyoming Facts of Interest: 
 http://wyoming.gov/state/wyoming_news/general/general.asp 
 
 To check out other ARMA Chapters: 
 http://arma.org/chapters/index.cfm  
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